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POLICY CONSULTATION & REVIEW:

This policy is available on the Education for Industry website and is available on
request from FRAsafeguarding@efigroup.ac.uk.

We recognise the expertise our staff build by undertaking safeguarding training
and managing safeguarding concerns on a daily basis and we therefore invite
staff to contribute to and shape this policy and associated safeguarding
arrangements.

This policy is provided to all staff at induction alongside our Staff Code of
Conduct, Behaviour Policy and the safeguarding response to those pupils who
are missing from education. In addition, all staff are provided with Part One of
the statutory guidance:
https://assets.publishing.service.gov.uk/media/6650a1967b792ffff71a83e8/Kee
ping_children_safe_in_education_2024.pdfKeeping children safe in education
2025

This policy will be reviewed in full by the Governing Board on an annual basis.

Last Reviewed August 2025
Next Review date September 2026
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1. INTRODUCTION

Policy Statement

The Education for Industry (EFI) Group recognises that student safeguarding
and wellbeing is of paramount importance. This policy aims to safeguard and
promote our students’ wellbeing, safety and health across the Group by

fostering an honest, open, caring, and supportive climate. Safeguarding is the
responsibility of all staff within the EFI Group, and applies to all staff
(permanent, temporary or agency workers), volunteers, Governors and visitors
to the EFI Group colleges.

This Policy applies to all educational institutions within the EFI Group, which
includes but is not limited to, The Fashion Retail Academy (FRA), The London
College of Beauty Therapy (LCBT), Education for Industry Training (EFIT).

Safeguarding is:

e ‘Protecting children and young people from maltreatment’

e ‘Preventing impairment of children’s mental and physical health or
development

e ‘Ensuring that children and young people are growing up in
circumstances consistent with the provision of safe and effective care’

e ‘Taking action to enable all children to have the best outcomes’ [Children
Act 2004 and KCSIE 2025]

The EFI Group and this Policy works in accordance with the following legislation
and guidance:

e Working Together to Safeguard Children DfE (2023)

e Keeping children safe in education 2025

e https://cscp.org.uk/wp-content/uploads/2021/03/Guidance-for-safer-
working-practice-for-adults-who-work-with-children-and-young-people-
DCSF.pdfWhat to do if you're worried a child is being abused DfE (March
2015)

e |Information sharing: advice for practitioners providing safeguarding
services DfE (July 2018)

e The Prevent duty guidance: for England and Wales (2023)

e Mandatory Reporting of Female Genital Mutilation- procedural
information Home Office (December 2015)

e https://www.gov.uk/government/uploads/system/uploads/attachment_dat
a/file/719902/Sexual_violence_and_sexual_harassment_between_childre
n_in_schools_and_colleges.pdfChild sexual exploitation: guide for
practitioners DFE (February 2017)

e Teaching online safety in school DfE (June 2019)

e Mental Health and Behaviour in Schools DfE (November 2018)



https://assets.publishing.service.gov.uk/media/65cb4349a7ded0000c79e4e1/Working_together_to_safeguard_children_2023_-_statutory_guidance.pdf
https://assets.publishing.service.gov.uk/media/68add931969253904d155860/Keeping_children_safe_in_education_from_1_September_2025.pdf
https://cscp.org.uk/wp-content/uploads/2021/03/Guidance-for-safer-working-practice-for-adults-who-work-with-children-and-young-people-DCSF.pdf
https://cscp.org.uk/wp-content/uploads/2021/03/Guidance-for-safer-working-practice-for-adults-who-work-with-children-and-young-people-DCSF.pdf
https://cscp.org.uk/wp-content/uploads/2021/03/Guidance-for-safer-working-practice-for-adults-who-work-with-children-and-young-people-DCSF.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://www.gov.uk/government/publications/prevent-duty-guidance
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/719902/Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/719902/Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/719902/Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf
https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
https://www.gov.uk/government/publications/teaching-online-safety-in-schools
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2

Data protection: toolkit for schools DfE (September 2018)
Promoting the education of children with a social worker (June 2021)
Preventing youth violence and gang involvement

Criminal exploitation of children and vulnerable adults: county lines
Relationships Education, Relationships and Sex Education (RSE) and
Health Education

2. SAFEGUARDING - AIMS AND OBJECTIVES

Aims

To ensure that the students ‘are, and feel, safe’ - and that the Group is
effective in taking ‘reasonable steps to ensure that they are, and feel,
safe’.

To have the best interests of the students at the heart of everything the
Group does

To raise an awareness that the Group will reflect problems that exist in
society, and that these can exist between students and adults within the
Group context

To cultivate an attitude of ‘it can happen here’ and where concerns are
taken seriously

To recognise that promoting and safeguarding the welfare of children
and young people is everyone’s responsibility

To provide all staff with the necessary information to enable them to
meet their safeguarding and child protection responsibilities

To continue to develop good practice, recognising our statutory
responsibilities, in ensuring the effectiveness of the Group’s policies and
procedures.

Objectives
To prioritise, promote and encourage:

Hiring and effective training of Designated Safeguard Leads (DSLs)
across the EFl Group

Effective identification and response to concerns regarding the welfare
and safety of the students

Curriculum/tutorial links that enable the Group and students to discuss
these issues

Safeguarding and safety through child protection, staff recruitment and
other Group policies and procedures (for example for dealing with areas
such as online safety, health & safety, first aid and medical conditions,
behaviour, positive mental health, etc.)


https://www.gov.uk/government/publications/data-protection-toolkit-for-schools
https://www.gov.uk/government/publications/virtual-school-head-role-extension-to-children-with-a-social-worker
https://www.gov.uk/government/publications/advice-to-schools-and-colleges-on-gangs-and-youth-violence
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/908013/Relationships_Education__Relationships_and_Sex_Education__RSE__and_Health_Education.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/908013/Relationships_Education__Relationships_and_Sex_Education__RSE__and_Health_Education.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/908013/Relationships_Education__Relationships_and_Sex_Education__RSE__and_Health_Education.pdf

e Effective working relationships with outside agencies to safeguard and
promote the welfare of the students

e Student safety as a feature of Parent/Group staff liaison

e An oversight of the Group’s child protection policies by Governors
including providing them with supportive evidence to ensure these are
implemented

3. SAFEGUARDING - CHILD PROTECTION: POLICY AND PROCEDURES

Aims:
To prioritise, promote and encourage safeguarding and child/student safety.

Background Information:

Child abuse describes all ways in which a child’s development and health are
damaged by the actions or inactions of others. Children have a right to be safe
and adults have a responsibility to protect, therefore all child abuse must be
referred. “Children” refers to everyone under the age of 18 years.

Definition of abuse:

Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a
child by inflicting harm or by failing to act to prevent harm. Harm can include ill
treatment that is not physical as well as the impact of witnessing ill treatment
of others. This can be particularly relevant, for example, in relation to the impact
on children of all forms of domestic abuse, including where they see, hear or
experience its effects. Children may be abused in a family or in an institutional
or community setting by those known to them or, more rarely, by others (e.g. via
the internet). They may be abused by an adult or adults or another child or
children. Abuse can take place wholly online, or technology may be used to
facilitate offline abuse.

Signs of abuse:
Might include (but are not limited to) any of the following:
e Unexplainable or unusual injury or series of injuries
e Change in behaviour
e Drop in quality of work
e Loss or gain of weight
e Appearance of neglect
e Mental health problems can, in some cases, be an indicator that a child
has suffered or is at risk of suffering abuse, neglect or exploitation.

Effects of Abuse:



Neglect or abuse, physical, emotional or sexual, can have major long- term
effects on all aspects of a child’s health, development and wellbeing. Sustained
abuse is likely to have a deep impact on the child’s self-image and self-esteem,
and on his or her future life. Harm may occur intentionally or unintentionally.

Physical Abuse:
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or
scalding, drowning, suffocating, or otherwise causing physical harm to a child.

Physical harm may also be caused when a parent or caregiver fabricates the
symptoms of, or deliberately induces, illness in a child.

Emotional Abuse:
Emotional abuse is the persistent emotional maltreatment of a child such as to

cause severe and persistent adverse effects on the child’s emotional
development. It may involve conveying to a child that they are worthless or
unloved, inadequate, or valued only insofar as they meet the needs of another
person. It may include not giving the child opportunities to express their views,
deliberately silencing them or ‘making fun’ of what they say or how they
communicate. It may feature age or developmentally inappropriate expectations
being imposed on children. These may include interactions that are beyond a
child’s developmental capability as well as overprotection and limitation of
exploration and learning or preventing the child participating in normal social
interaction. It may involve seeing or hearing the ill-treatment of another. It may
involve serious bullying (including cyberbullying), causing children frequently to
feel frightened or in danger, or the exploitation or corruption of children. Some
level of emotional abuse is involved in all types of maltreatment of a child,
although it may occur alone.

Sexual Abuse:

Sexual abuse involves forcing or enticing a child or young person into sexual
activities, not necessarily involving a high level of violence, whether or not the
child is aware of what is happening. The activities may involve physical contact,
including assault by penetration (for example rape or oral sex) or non-

penetrative acts such as masturbation, kissing, rubbing and touching outside of
clothing. They may also include non-contact activities, such as involving children
in looking at, or in the production of, sexual images, watching sexual activities,
encouraging children to behave in sexually inappropriate ways, or grooming a
child in preparation for abuse (including via the internet). Sexual abuse is not
solely perpetrated by adult males.

Women can also commit acts of sexual abuse, as can other children.



Neglect:
Neglect is the persistent failure to meet a child’s basic physical and/or

psychological needs, likely to result in the serious impairment of the child’s
health or development. Neglect may occur during pregnancy as a result of
maternal substance abuse. Once a child is born, neglect may involve a parent or
carer failing to:

Provide adequate food, clothing or shelter including exclusion from home or
abandonment
e protect a child from physical and emotional harm or danger
e ensure adequate supervision including the use of inadequate care-givers
e ensure access to appropriate medical care or treatment.

It may also include neglect of, or unresponsiveness to, a child’s basic emotional
needs.

Domestic Abuse:

Domestic abuse can encompass a wide range of behaviours and may be a single
incident or a pattern of incidents. That abuse can be, but is not limited to,
psychological, physical, sexual, financial or emotional. Children can be victims of
domestic abuse. They may see, hear, or experience the effects of abuse at home
and/or suffer domestic abuse in their own intimate relationships (teenage
relationship abuse). All of which can have a detrimental and long- term impact
on their health, well-being, development, and ability to learn.

The Domestic Abuse Act 2021 received Royal Assent on 29 April 2021. The Act
introduces the first ever statutory definition of domestic abuse and recognises
the impact of domestic abuse on children, as victims in their own right, if they
see, hear or experience the effects of abuse.

Child Exploitation:

Child Sexual Exploitation (CSE):

Child sexual exploitation (CSE) is a form of child sexual abuse. It occurs where
an individual or group takes advantage of an imbalance of power to coerce,
manipulate or deceive a child or young person under the age of 18 into sexual
activity (a) in exchange for something the victim needs or wants, and/or (b) for
the financial advantage or increased status of the perpetrator or facilitator. The
victim may have been sexually exploited even if the sexual activity appears
consensual. Child sexual exploitation does not always involve physical contact;
it can also occur through the use of technology. CSE can affect any child or
young person (male or female) under the age of 18 years, including 16- and



17-year-olds who can legally consent to have sex. It can include children who
have been moved (commonly referred to as trafficking) for the purpose of
exploitation.

Sexual abuse may involve physical contact, including assault by penetration (for
example, rape or oral sex) or nonpenetrative acts such as masturbation, kissing,
rubbing, and touching outside clothing. It may include noncontact activities,
such as involving children in the production of sexual images, forcing children to
look at sexual images or watch sexual activities, encouraging children to behave
in sexually inappropriate ways or grooming a child in preparation for abuse
including via the internet.

It is important to recognise that some young people who are being sexually
exploited do not exhibit any external signs of this abuse. Key indicators of CSE
may be:

e Going missing for periods of time or regularly going home late

e Regularly missing lessons

e Appearing with unexplained gifts and new possessions

e Associating with other young people involved in exploitation

e Having older boyfriends or girlfriends

e Undergoing mood swings or drastic changes in emotional wellbeing

e Displaying inappropriate sexualised behaviour

e Suffering from sexually transmitted infections or becoming pregnant

e Displaying changes in emotional wellbeing

e Misusing drugs or alcohol

Child Criminal Exploitation (CCE):

CCE is where an individual or group takes advantage of an imbalance of power
to coerce, control, manipulate or deceive a child into any criminal activity (a) in
exchange for something the victim needs or wants, and/or (b) for the financial or
other advantage of the perpetrator or facilitator and/or (c) through violence or
the threat of violence. It can affect children, both male and female and can
include children who have been moved (commonly referred to as trafficking) for
the purpose of exploitation.

CCE does not always involve physical contact; it can also occur through the use
of technology. CCE can include children being forced to work in the production
of illegal drugs, such as in cannabis factories, being coerced into moving drugs
or money across the country, forced to shoplift or pickpocket, or to threaten
other young people. They can also be forced or manipulated into committing
vehicle crime or threatening/committing serious violence to others. Children can



become trapped by this type of exploitation as perpetrators can threaten
victims (and their families) with violence or entrap and coerce them into debt.
They may be coerced into carrying weapons such as knives or begin to carry a
knife for a sense of protection from harm from others. As children involved in
criminal exploitation often commit crimes themselves, their vulnerability as
victims is not always recognised by adults and professionals, (particularly older
children), and they are not treated as victims despite the harm they have
experienced. They may still have been criminally exploited even if the activity
appears to be something they have agreed or consented to. The experience of
girls who are criminally exploited can be very different to that of boys. Boys and
girls being criminally exploited may be at higher risk of sexual exploitation.

Some of the following can be indicators of CCE:

e children who appear with unexplained gifts or new possessions;

e children who associate with other young people involved in exploitation;

e children who suffer from changes in emotional well-being;

e children who misuse drugs and alcohol;

e children who go missing for periods of time or regularly come home late;
and

e children who are regularly not in attendance or do not take part in
education.

County Lines:

County lines is a term used to describe gangs and organised criminal networks
involved in exporting illegal drugs (primarily crack cocaine and heroin) into one
or more importing areas [within the UK], using dedicated mobile phone lines or
other form of “deal line”. Exploitation is an integral part of the county lines
offending model with children and vulnerable adults exploited to move [and

store] drugs and money. Offenders will often use coercion, intimidation,
violence (including sexual violence) and weapons to ensure compliance of
victims. Children can be targeted and recruited into county lines in a number of
locations including academy’s, colleges, further and higher educational
institutions, student referral units, special educational needs schools, children’s
homes and care homes. Children are often recruited to move drugs and money
between locations and are known to be exposed to techniques such as
‘plugging’, where drugs are concealed internally to avoid detection.

Children can easily become trapped by this type of exploitation as county lines
gangs create drug debts and can threaten serious violence and kidnap towards
victims (and their families) if they attempt to leave the county lines network.



Staff members who suspect a student may be vulnerable to, or involved in, this
activity will immediately report all concerns to the DSLs. The DSLs will consider
referral to the National Referral Mechanism on a case-by-case basis.

Indicators that a student may be involved in county lines activity include the
following:

e Persistently going missing or being found out of their usual area

e Unexplained acquisition of money, clothes or mobile phones

e Excessive receipt of texts or phone calls

e Relationships with controlling older individuals or groups

e |eaving home without explanation

e Evidence of physical injury or assault that cannot be explained

e Carrying weapons

e Sudden decline in academic attainment

e Becoming isolated from peers or social networks

e Self-harm or significant changes in mental state

e Parental reports of concern

Homelessness:
The DSLs will be aware of the contact details and referral routes into the Local
Housing Authority so that concerns over homelessness can be raised as early as
possible. Indicators that a family may be at risk of homelessness include
the following:

e Household debt

e Rent arrears

e Domestic abuse

e Anti-social behaviour

e Any mention of a family moving home because “they have to”

Referrals to the Local Housing Authority do not replace referrals to Children’s
Social Care Services where a child is being harmed or at risk of harm. For 16-
and 17-year-olds, homelessness may not be family-based and referrals to
Children’s Services will be made as necessary where concerns are raised.

Missing Children:

A child being absent, as well as missing, from education can be a warning sign
of a range of safeguarding concerns, including sexual abuse, sexual exploitation
or criminal child exploitation. Any child who goes missing or leaves without the
college knowing which college they are transferring to, must be reported to the
Local Authority. The EFI Group follows the procedures set out by the Local
Authority, based on the DfE statutory guidance for Local Authorities September
2016, Children Missing Education (CME). The Group has appropriate

10



safeguarding arrangements in place to respond to children who have
unexplainable and/or persistent absences from education, particularly on repeat
occasions and/or for a prolonged period of 3 weeks. Each college within the
Group holds emergency contact numbers for its respective students giving
additional options to make contact with a responsible adult when a child
missing education is also identified as a welfare and/or safeguarding concern.
‘Working together to improve school attendance’ sets out how schools must
work with local authority children’s services where school absence indicates
safeguarding concerns.

Looked After Children (LAC):

Particular care must be taken in overseeing provision for looked after children
because the most common reason for children becoming looked after is as a
result of abuse/neglect. The Group’s DSLs, who are also the designated leads
for Looked After Children, will have details of the child’s social worker and
virtual Academy head in the authority that looks after the child, and will liaise
appropriately. This will be done with due regard to the Children and Social
Work Act 2017 and includes a responsibility for promoting the educational
achievement of children who have left care through adoption, special
guardianship or child arrangement orders or who were adopted from state care
outside England and Wales” in addition to LAC.

Private Fostering:

Private fostering is when a child under the age of 16 (under 18 if disabled) is
cared for by someone who is not their parent or a 'close relative'. This is a
private arrangement made between a parent and a carer, for 28 days or more.
Close relatives are defined as step-parents, grandparents, brothers, sisters,
uncles or aunts (whether of full blood, half blood or marriage/affinity). The
Group has a mandatory duty to inform the Local Authority of any student in this
situation.

Child-on-Child Abuse:

All staff should be aware that children can abuse other children (previously
referred to as peer-on-peer abuse), and that it can happen both inside and
outside of college and online. Staff should understand that even if there are no
reports in college it does not mean it is not happening and it may be the case
that it is just not being reported. It is important if staff have any concerns
regarding child-on-child abuse they should speak to the DSL or DDSL.

Staff should understand the importance of challenging inappropriate
behaviours between peers, many of which are listed below, that are actually
abusive in nature. Downplaying certain behaviours, for example dismissing

11



sexual harassment as “just banter”, “just having a laugh”, “part of growing up”
or “boys being boys” can lead to a culture of unacceptable behaviours, an
unsafe environment for children and in worst case scenarios, a culture that
normalises abuse leading to children accepting it as normal and not coming
forward to report it.

Child-on-Child abuse is most likely to include, but may not be limited to:

e Dbullying (including cyberbullying and online interaction);

e abuse in intimate personal relationships between peers;

e physical abuse such as hitting, kicking, shaking, biting, hair pulling, or
otherwise causing physical harm (this may include an online element
which facilitates, threatens and/or encourages physical abuse);

e sexual violence, such as rape, assault by penetration and sexual assault;
(this may include an online element which facilitates, threatens and/or
encourages sexual violence);

e sexual harassment, such as sexual comments, remarks, jokes and online
sexual harassment, which may be standalone or part of a broader pattern
of abuse;

e causing someone to engage in sexual activity without consent, such as
forcing someone to strip, touch themselves sexually, or to engage in
sexual activity with a third party;

e consensual and non-consensual sharing of nudes and semi nudes images
and or videos (also known as sexting or youth produced sexual imagery);

e upskirting, which typically involves taking a picture under a person’s
clothing without their permission, with the intention of viewing their
genitals or buttocks to obtain sexual gratification, or cause the victim
humiliation, distress or alarm; and

e Initiation/hazing type violence and rituals (this could include activities
involving harassment, abuse or humiliation used as a way of initiating a
person into a group and may also include an online element).

Child-on-child abuse of any type is considered completely unacceptable and
is dealt with in line with this policy and other relevant policies. This includes
incidents of social media and other online or phone abuse, including “sexting”.
The Group follows the UKCCIS guidance, Sexting in Academies and colleges,
responding to incidents and safeguarding young people (2016) as well as the
KCSIE (2023) Filtering and Monitoring procedures.

12



Sexual Violence and Harassment:

Sexual violence and sexual harassment can occur between two children of any
age and sex, from primary through to secondary stage and into colleges. It can
occur through a group of children sexually assaulting or sexually harassing a
single child or group of children. Sexual violence and sexual harassment exist
on a continuum and may overlap; they can occur online and face to face (both
physically and verbally) and are never acceptable.

Children who are victims of sexual violence and sexual harassment wherever it
happens, will likely find the experience stressful and distressing. This will, in all
likelihood, adversely affect their educational attainment and will be
exacerbated if the alleged perpetrator(s) attends the same college.

Any report of sexual violence or sexual harassment should be taken seriously.
Staff should be aware that there are more female

victims of sexual violence and sexual harassment (which is more likely to be
perpetrated by males). It is also important to note that males are significantly
more likely to be the victims of sextortion than females.

All staff should reassure victims that they are being taken seriously and that
they will be supported and kept safe. A victim should never be given the
impression that they are creating a problem by reporting abuse, sexual violence
or sexual harassment. Nor should a victim ever be made to feel ashamed for
making a report.

It is important to note that children may not find it easy to tell staff about their
abuse verbally. Children can show signs or act in ways that they hope adults
will notice and react to. In some cases, the victim may not make a direct report.
For example, a friend may make a report, or a member of staff may overhear a
conversation that suggests a child has been harmed or a child’s own behaviour
might indicate that something is wrong.

Incidents of sexual violence and harassment will be dealt with in accordance
with:
e Sexual Violence and Harassment Policy 2025.docx
e https://assets.publishing.service.gov.uk/media/6650a1967b792ffff71a83e
8/Keeping_children_safe_in_education_2024.pdfPart Five of KCSIE 2025
So-called ‘honour-based’ violence:

Is defined as a violent crime or incident which may have been committed to
protect or defend the honour of the family or community. Women and girls are

13


https://fashionretail.sharepoint.com/:w:/r/sites/Safeguarding/_layouts/15/Doc.aspx?sourcedoc=%7BBF2108D9-A082-43D2-883E-B68B3215011B%7D&file=Sexual%20Violence%20and%20Harassment%20Policy%202025.docx&action=default&mobileredirect=true&DefaultItemOpen=1
https://assets.publishing.service.gov.uk/media/6650a1967b792ffff71a83e8/Keeping_children_safe_in_education_2024.pdf
https://assets.publishing.service.gov.uk/media/6650a1967b792ffff71a83e8/Keeping_children_safe_in_education_2024.pdf
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the most common victims of so-called ‘honour-based’ violence. Effective
handling of so-called ‘honour based’ violence, including female genital
mutilation (FGM), forced marriage, and practices such as breast ironing and
related cases, must form part of existing child and adult protection structures,
policies and procedures.

Forced marriage:

There is a clear distinction between a forced marriage and an arranged
marriage. In arranged marriages, the families of both spouses take a leading
role in arranging the marriage, but the choice of whether or not to accept the
arrangement still remains with the prospective spouses. However, in forced
marriage, one or both spouses do not consent to the marriage but are coerced
into it. Duress can include physical, psychological, financial, sexual and
emotional pressure. The UK Government regards forced marriage as an abuse
of human rights and a form of domestic abuse, and where it affects children and
young people, child abuse. It is a criminal offence. It can happen to both women
and men, although many of the reported cases involve young women and
students aged between 16 and 25. To address the increasing scale and extent
of forced marriage, the UK Government established the Forced Marriage Unit
(FMU) in 2005. Forced marriage of any person, regardless of gender, age,
disability, ethnic origin or sexual orientation, is unacceptable. In addition, since
February 2023 it has also been a crime to carry out any conduct whose purpose
is to cause a child to marry before their eighteenth birthday, even if violence,
threats or another form of coercion are not used. As with the existing forced
marriage law, this applies to non-binding, unofficial ‘marriages’ as well as legal
marriages.

Female Genital Mutilation (FGM):

For the purpose of this policy, FGM is defined as the partial or total removal of
the external female genitalia, or any other injury to the female genital organs.
FGM is considered a form of abuse in the UK and is illegal. There is a range of
potential indicators that a child or young person may be at risk of FGM, which
individually may not indicate risk but if there are two or more indicators present
this could signal a risk to the child or young person. Victims of FGM are likely to
come from a community that is known to practice FGM. Staff should note that
students at risk of FGM may not yet be aware of the practice or that it may be
conducted on them, so sensitivity should always be shown when approaching
the subject.

Indicators that may show a heightened risk of FGM include the following:
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e The socio-economic position of the family and their level of integration
into UK society

e Any girl with a mother or sister who has been subjected to FGM

e Any girl withdrawn from PSHE (or linked tutorial programme at EFI
Group) Indicators that may show FGM could take place soon include the
following:

e When a female family elder is visiting from a country of origin

e A girl may confide that she is to have a ‘special procedure’ or a ceremony
to ‘become a woman’

e A girl may request help from a teacher if she is aware or suspects that
she is at immediate risk

e A girl, or her family member, may talk about a long holiday to her country
of origin or another country where the practice is prevalent

Indicators that FGM may have already taken place include the following:

e Difficulty walking, sitting or standing

e Spending longer than normal in the bathroom or toilet

e Spending long periods of time away from a classroom during the day
with bladder or menstrual problems

e Prolonged or repeated absences from college followed by withdrawal or
depression

e Reluctance to undergo normal medical examinations

e Asking for help, but not being explicit about the problem due to
embarrassment or fear

Staff will never examine students, and so it is rare that they will see any visual
evidence, but they will report to the police where an act of FGM appears to have
been carried out. Unless the teacher has a good reason not to, they should also
consider and discuss any such case with the DSL and involve MASH as
appropriate.

FGM is also included in the definition of so-called ‘honour-based’ violence
(HBV), which involves crimes that have been committed to defend the honour of
the family and/or community, alongside forced marriage and breast ironing. All
forms of HBV are forms of abuse and will be treated and escalated as such.
Staff will be alert to the signs of HBV, including concerns that a child is at risk of
HBYV, or has already suffered from HBYV, and will consult with the DSL who will
activate local safeguarding procedures if concerns arise.

Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74

of the Serious Crime Act 2015) places a personal statutory duty upon student
facing team members, along with social workers and healthcare professionals,
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to report to the police where they discover (either through disclosure by the
victim or through evidence) that FGM appears to have been carried out on a girl
under 18.

Whilst all staff must activate local safeguarding procedures (including speaking
to the DSL), using existing national and local protocols for multi- agency liaison
with police and children’s social care, this specific legal duty

placed on student facing team members requires the member of staff to report
this to the police directly. The DSL will assist with this.

Preventing Radicalisation:

Children are vulnerable to extremist ideology and radicalisation. Similar to
protecting children from other forms of harm and abuse, protecting children
from this risk should be a part of the Group’s safeguarding approach. The
Counter-Terrorism & Security Act 2015 (including the Prevent Duty Guidance
2015) places a duty on education and other childcare providers to have due
regard to the need to prevent people from being drawn into terrorism. See the
Group’s Extremism & Radicalisation Policy.

Incidents of extremism and radicalisation will be dealt with in accordance with:
e Policy for Preventing extremism and radicalisation 2025 .docx
e Annex B of KSCIE 2025 (under review following publication of a new
definition of extremism)

Difficult Circumstances:

Students with family members in prison:

Students with a family member in prison will be offered pastoral support as
necessary. It may be helpful to offer students a copy of ‘Are you a young person
with a family member in prison?’ from ‘Action for Prisoners’ Families’ where
appropriate and allowed the opportunity to discuss questions and concerns.

Students required to give evidence in court:

Students required to give evidence in criminal courts, either for crimes
committed against them or crimes they have witnessed, will be offered
appropriate pastoral support. It may be helpful to offer students the booklet
‘Going to Court and being a Witness (12 tol7 year olds)’ from HMCTS where
appropriate and allowed the opportunity to discuss questions and concerns.
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Serious Violence:

Staff should be aware of indicators that a young person may be at risk from, or
involved with, violent crime. These may include increased unexplainable and
or/persistent absences from education, a change in friendships or relationships
with older individuals or groups, a significant decline in performance, signs of
self-harm or a significant change in wellbeing, or signs of assault or
unexplained injuries. Unexplained gifts or new possessions could

also indicate that children have been approached by, or are involved with,
individuals associated with criminal networks or gangs and may be at risk of
criminal exploitation.

All staff should be aware of the range of risk factors which increase the
likelihood of involvement in serious violence, such as being male, having been
frequently absent or permanently excluded from school, having experienced
child maltreatment and having been involved in offending, such as theft or
robbery.

Further information can be found in the Home Office ‘Preventing Youth Violence
and Gang Involvement' and its ‘Criminal Exploitation of Children and Vulnerable
Adults: County Lines Guidance’.

Using reasonable force:

There are circumstances when it is appropriate for staff in schools to use
reasonable force to safeguard children and young people. The term ‘reasonable
force’ covers the broad range of actions used by staff that involve a degree of
physical contact to control or restrain children. This can range from guiding a
child to safety by the arm, to more extreme circumstances such as breaking up a
fight or where a young person needs to be restrained to prevent violence or
injury. ‘Reasonable’ in these circumstances means ‘using no more force than is
needed’. The use of force may involve either passive physical contact, such as
standing between students or blocking a student’s path, or active physical
contact such as leading a student by the arm out of the classroom. There is
guidance available at: Use of reasonable force in schools - GOV.UK
(www.gov.uk)
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4. CHILDREN/YOUNG PEOPLE WITH SPECIAL EDUCATION NEEDS OR
DISABILITIES:

It is vital that all areas of safeguarding are considered with insight and care
when dealing with children/young people with Special Educational Needs or
Disabilities (SEND) both onsite and/or online, as there may well be additional
challenges to overcome. It is important to be aware that additional barriers can
exist when recognising child protection issues, including abuse and neglect, in
children/young people with Special Educational Needs or Disabilities.

5. CHILDREN WHO ARE LESBIAN, GAY, BISEXUAL OR GENDER
QUESTIONING:

A child or young person being lesbian, gay, or bisexual is not in itself an
inherent risk factor for harm, however, they can sometimes be targeted by other
children. In some cases, a child who is perceived by other children to be lesbian,
gay, or bisexual (whether they are or not) can be just as vulnerable as children
who are.

However, the Cass review identified that caution is necessary for children
questioning their gender as there remain many unknowns about the impact of
social transition and children may well have wider vulnerabilities, including
having complex mental health and psychosocial needs, and in some cases
additional diagnoses of autism and/or attention deficit hyperactivity.

As such, when supporting a gender questioning child, schools should take a
cautious approach and consider the broad range of their individual needs, in
partnership with the child’s parents (other than in the exceptionally rare
circumstances where involving parents would constitute a significant risk of
harm to the child), including any clinical advice that is available and how to
address wider vulnerabilities such as the risk of bullying. Schools should refer
to our Guidance for Schools and Colleges in relation to Gender Questioning
Children, when deciding how to proceed.

Risks can be compounded where children lack trusted adults with whom they
can be open. It is therefore vital that staff endeavour to reduce the additional
barriers faced and create a culture where they can speak out or share their
concerns with members of staff.
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6. SAFEGUARDING STUDENTS IN THE WORKPLACE

Students (including apprentices and those on work placements) not on site at
EFI Group still need to be safeguarded against the same range of risks and
dangers as their peers in schools and colleges. Due to their relative
inexperience in the workplace, in some cases, students may be particularly
vulnerable to anxiety or struggle to cope with the transition. Systems can help
staff recognise this and offer suitable support to those who need it. EFI Group
has therefore put processes in place to protect our students whilst they are off
site, in person and online.

The Education for Industry Group advises employers to do the following:
familiarise themselves with relevant government legislation and take
appropriate steps to understand what safeguarding means in practice at their
organisation, in the context of the responsibilities they have for the people they
employ.

e The EFI Group point of contact organising placements/apprenticeships
will provide all professional partners working with our students with our
Safeguarding (including Child Protection) Policy and any other relevant
guidance e.g. Best Practice Guide to Safeguarding.

e Ensure all employers working with our students are aware of our
safeguarding policy and required standards of behaviour.

e Ensure that any staff working with students who are not on site
recognise that they are in a position of trust.

e Ensure trainees/apprentices and all students on placements are made
aware of the organisation's policies on using the internet and technology
in the workplace.

e Students will be provided with the Student Code of Conduct and required
to follow it whilst on placements.

e Understand the dangers students may face when not on-site using
technology in the workplace and act to minimise risks.

This policy is also designed to protect employers and provide a procedure to
report or raise any concerns they may have. If employers have any safeguarding
concerns regarding an EFIl Group student, they can contact the relevant
safeguarding leads in EFl Group in the first instance. Details of which are
provided in this policy.

Following receipt of any information raising concern, the DSL will consider what
action to take and seek advice from Children’s or Vulnerable Adult Services as
required. All information and actions taken, including the reasons for any
decisions made, will be fully documented.

19


http://www.acas.org.uk/
http://www.acas.org.uk/
http://www.acas.org.uk/
http://www.acas.org.uk/
http://www.acas.org.uk/
http://www.acas.org.uk/
http://www.acas.org.uk/
http://www.acas.org.uk/
http://www.acas.org.uk/

All referrals will be made in line with the Local Safeguarding Board for London
vulnerable adult procedures as outlined in Appendix 3.

If, at any point, there is a risk of immediate serious harm to a student a referral
should be made to Children’s or Vulnerable Adult Services immediately.
Anybody can make a referral in these circumstances. If the student’s situation
does not appear to be improving the staff member with concerns should press
for re-consideration by raising concerns again with the DSL and/or the Vice
Principal. Concerns should always lead to help for the student at some point.

Staff should always follow the reporting procedures outlined in this policy in
the first instance. However, they may also share information directly with
Children’s and Vulnerable Adult Services, or the police if:
e the situation is an emergency and the designated senior person, their
alternate and the Vice Principal are all unavailable;
e they are convinced that a direct report is the only way to ensure the
student’s
o safety.

Any member of staff who does not feel that concerns about a student have
been responded to appropriately and in accordance with the procedures
outlined in this policy should raise their concerns with the Principal and CEO or
the Chair of Governors.

7. HOMESTAYS ABROAD

Where one of our colleges is arranging for a visiting student to be provided with
care and accommodation in the UK in the home of a family to which the student
is not related, the responsible adults are considered to be in regulated activity
for the period of the stay. In such cases, the college is the regulated activity
provider; therefore, the college will obtain all the necessary information
required, including a DBS enhanced certificate with barred list information, to
inform its assessment of the suitability of the responsible adults. Where
criminal record information is disclosed, the college will consider, alongside all
other information, whether the adult is a suitable host. In addition to the
responsible adults, the college will consider whether a DBS enhanced
certificate should be obtained for anyone else aged over 16 in the household.

8. COLLEGE-ARRANGED HOMESTAYS ABROAD

Our colleges will liaise with partner colleges/schools to discuss and agree the
arrangements in place for the visit. Our colleges will consider, on a case-by-
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case basis, whether to contact the relevant foreign embassy or High
Commission of the country in question to ascertain what checks may be
possible in respect of those providing homestay outside of the UK. Our colleges
will use their professional judgement to assess whether the arrangements are
appropriate and sufficient to safeguard every child involved in the exchange.
Students will be provided with emergency contact details to use where an
emergency occurs, or a situation arises that makes them feel uncomfortable.

9. PRIVATELY-ARRANGED HOMESTAYS

Where a parent or student arranges their own homestay, this is a private
arrangement, and the college is not the regulated activity provider.

10. ALTERNATIVE PROVISION

The EFI Group will remain responsible for a student’s safeguarding during their
time at any alternative provider and should be satisfied that the placement
meets the student’s needs. When placing a student with an alternative
provider, the college will obtain written confirmation that the provider has
conducted all relevant safeguarding checks on staff. The EFI Group will arrange
alternative provision in accordance with statutory guidance provided by the
Department of Education: Alternative provision - DfE Statutory Guidance; and
Education for children with health needs who cannot attend mainstream
school.

11. FILTERING AND MONITORING

The DSLs and Executive Leadership Team within the EFI Group are responsible
for all staff to be trained in expectations, roles and responsibilities around the
filtering and monitoring system. Senior leaders should work closely with
governors or proprietors, the DSLs and IT service providers in all aspects of
filtering and monitoring. An annual review should be conducted by members of
the Senior Leadership Team, the DSL, and the IT service provider and involve
the responsible governor. The results of the online safety review should be
recorded for reference and made available to those entitled to inspect that
information.

Governing bodies and proprietors should support the Executive Leadership
Team to review the effectiveness of your monitoring strategies and reporting
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process, making sure that incidents are urgently picked up, acted on and
outcomes are recorded.

Incidents could be of a malicious, technical, or safeguarding nature. It should be
clear to all staff how to deal with these incidents and who should lead any
actions.

12. ONLINE SAFETY

This can be categorised into four areas of risk:

Content: Being exposed to illegal, inappropriate or harmful content, for
example: pornography, fake news, racism, misogyny, self-harm, suicide, anti-
Semitism, radicalisation, extremism, misinformation, disinformation (including
fake news) and conspiracy theories

Contact: Being subjected to harmful online interaction with other users; for
example: peer to peer pressure, commercial advertising and adults posing as
children or young adults with the intention to groom or exploit them for sexual,
criminal, financial or other purposes.

Conduct: Personal online behaviour that increases the likelihood of, or causes,
harm; for example, making, sending and receiving explicit images (e.g.
consensual and non-consensual sharing of nudes and semi-nudes and/or
pornography, sharing other explicit images and online bullying; and

Commerce: Risks such as online gambling, inappropriate advertising, phishing
and or financial scams. If you feel your students, students or staff are at risk,
please report it to the Anti-Phishing Working Group (https://apwg.org/)

Mobile phone and Camera Safety: The sending and viewing of inappropriate
messages or images from mobile devices by students or staff is strictly
prohibited.

The EFI Group has appropriate monitoring and filtering in place.

13. SPORTS CLUBS AND EXTRACURRICULAR ACTIVITIES

Clubs and extracurricular activities hosted by external bodies, e.g. charities or
companies, will work in collaboration with EFI Group to effectively safeguard
students and adhere to local safeguarding arrangements. Paid and volunteer
staff running sports clubs and extracurricular activities are aware of their
safeguarding responsibilities and promote the welfare of students, including
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knowing how they should respond to child protection concerns and how to
make a referral to Children’s Services or the police, if necessary.

14. USE OF GROUP PREMISES FOR NON-GROUP ACTIVITIES

Where college facilities are hired by organisations or individuals they should
ensure that appropriate arrangements are in place to keep children safe. They
must provide reassurance that the appropriate safeguarding and child
protection policies and procedures are in place and ensure that there are
arrangements in place to liaise with the college on these matters where
appropriate.

15. ELECTIVE HOME EDUCATION (EHE)

Where a parent/carer has expressed their intention to remove a child from the
EFI Group with a view to educating at home, the college will work with the
Local Authority and other key professionals to coordinate a meeting with
parents/carers where required.

16. REFERRING CHILDREN/YOUNG PEOPLE

When there is evidence of, or a likelihood of, significant harm as defined to
include any of the four types of abuse set out above or accident or injury that is
sufficiently serious to adversely affect progress and enjoyment of life. Harm is
defined as the ill treatment or impairment of health and/or development as
compared to what could be reasonably expected of a similar child. ‘Significant
harm’ is a professional judgement and is at the core of child protection.

The Children Act 1989 for England and Wales is the context for all child
protection work. The key principles are that:
e The interests of the child are paramount
e Allintervention should consider the wishes and feelings of the child in light
of their age and understanding; the racial, linguistic and religious
background of the child; whether there is significant harm or the likelihood
of significant harm
e Agencies should work in partnership with the child’s parents where
possible

The Children Act 2004 for England and Wales placed a duty on services to
ensure that every child had the support they needed to be healthy, stay safe,
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enjoy and achieve, make a positive contribution to society, and achieve economic
well being i.e. The Every Child Matters Agenda. It also required that every Local
Authority establishes a Local Safeguarding Children’s Partnership to co-
ordinate work of all agencies.

The Children & Families Act 2014 contains the latest regulatory guidance. The
Common Assessment Framework (CAF) is intended to provide a holistic
assessment of a child’s needs. The Academy follows the key national guidance:
DfE statutory documents “Keeping Children Safe in Education (KCSIE) 2025”
and “Working Together to Safeguard Children 2023” and DfE guidance “What
to do if you are worried that a child is being abused 2015".

The EFI Group recognises the need to work together with other agencies, and
believes that this brings the best benefit for children and young people. As it
says in “Working Together to Safeguard Children 2023", ‘Governing bodies
and proprietors should ensure that the Academy or college contributes to inter-
agency working in line with statutory guidance Working together to safeguard
children. Academies and colleges should work with social care, the police,
health services and other services to promote the welfare of children and
protect them from harm’.

Where there is a safeguarding concern, the Group will ensure the child’s wishes
and feelings are taken into account when determining what action to take and
what services to provide. Systems are in place, and are well promoted, for
students to confidently report abuse, knowing their concerns will be treated
seriously, and knowing they can safely express their views and give feedback.

The EFl Group Commitments:
All the below are reasonable measures that will be taken.
e to nurture an inclusive, caring culture in which everyone is treated with
respect, listened to, and feel able to speak up when something is wrong
e to ensure that we practise safe recruitment (including DBS checks and
compliance with the Independent Academy Standards Regulations) in
checking the suitability of staff and volunteers to work with children
and young people, following the guidance in "Keeping Children Safe in
Education (2025)
e to protect each student from any form of abuse, whether from an adult or
another student

e to be alert to signs of abuse both within our colleges and from outside
o to deal appropriately with every suspicion or complaint of abuse
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to design and operate procedures which promote this Policy and which,
as far as possible, ensure that all staff and others who are innocent are
not prejudiced by false allegations

to support children who have been abused

to be alert to the medical needs of children with medical conditions

to operate robust and sensible health and safety procedures

to take all practical steps to ensure that college premises are as secure as
circumstances permit

to operate clear and supportive policies on drugs, alcohol and substance
misuse

to consider and develop procedures to deal with any other safeguarding
issues which may be specific to individual children in our colleges or in
our local area

to ensure that all staff (including temporary and voluntary) receive a
Safeguarding Induction, including:

o the role of the Designated Safeguarding Lead [DSL], Deputy
Designated Safeguarding Leads [DDSL] and who they are at EFI
Group

o understanding the importance of speaking to the DSL to raise any
concerns or details of disclosures,

o that they should discuss their safeguarding concerns regarding
children/young people only with the DSL, one of the DDSLs or
directly with MASH,

o thatif the concern is regarding a member of staff, they must speak
to the college’s Principal and CEO,

o thatif the concern is regarding the Principal, they must contact the

Chair of Governors

that all staff will need to have an annual update

that all staff will need to sign to confirm that they have read and
understood the following documents:

i. the Group’s Safeguarding (Child Protection) Policy,

ii. the Group’s Behaviour Policy (and understand how it is applied),
iii. The Group’s system for absence reporting,

iv. the Code of Conduct for Staff and Whistleblowing

v. “Keeping Children Safe in Education Part One and Annex A (for
those working with children). to ensure that all staff (including
temporary and voluntary) are trained in child protection every 3
years, with at least annual updates, enabling all staff to have an

O O O O O

awareness of safeguarding issues, including being aware that
these issues can manifest themselves via child-on-child abuse. This
is most likely to include but not limited to: bullying (including cyber
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bullying), gender-based violence/sexual assaults, sexual violence,
sexual harassment, sextortion and sexting.

o to ensure that all staff (including temporary and voluntary)
complete a safeguarding induction and annual training
including expectations, roles and responsibilities around the
filtering and monitoring system.

o to ensure, through training, that all staff have an awareness that
behaviours linked to the likes of drug taking, alcohol abuse,
truanting and sexting put children/young people in danger.

o to ensure that any difficulties or weaknesses in child protection
arrangements are remedied without delay.

Where the EFI Group dismisses or ceases to use the services of a teacher because
of serious misconduct, or might have dismissed them or ceased to use their
services had they not left first, they will consider whether to refer the case to the
Secretary of State (via the Teaching Regulation Agency).

Our colleges will build relationships and communicate readily with the Local
Authority’s Designated Officer, Social Services and, where necessary, the Child
Protection Unit of the police (CPU). Any allegation or disclosure of abuse will be
reported by the college immediately, in accordance with the procedures
published by the Local Safeguarding Children Partnership (LSCP).

17. EARLY RECOGNITION AND INFORMATION SHARING:

To prevent the continuance of abuse and the downward spiral into more
dangerous situations, information sharing is vital will take place. All children
may benefit from early help, but Safeguarding training at our colleges will
enable staff to be particularly alert to those children in At Risk categories,
including where the child/young person:

e is disabled or has certain health conditions and has specific additional
needs;

e has special educational needs (whether or not they have a statutory
education, health and care plan);

e has a mental health need:;

e is ayoung carer;

e is showing signs of being drawn in to anti-social or criminal behaviour,
including gang involvement and association with organised crime groups
or county lines;

e is frequently missing/goes missing from education care or from home;
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e has experienced multiple suspensions, is at risk of being permanently
excluded from schools, colleges and in Alternative Provision or a Pupil
Referral Unit.

e is misusing drugs or alcohol themselves;

e is atrisk of modern slavery (we refer to the DfE guidance Modern slavery:
how to identify and support victims for concerns of this nature),
trafficking or sexual and/or criminal exploitation;

e isin a family circumstance presenting challenges for the child, such as
substance abuse, adult mental health problems or domestic abuse;

e has returned home to their family from care;

e is showing early signs of abuse and/or neglect;

e is atrisk of so-called ‘honour-based’ abuse such as Female Genital
Mutilation or Forced Marriage

e is atrisk of being radicalised or exploited,;

e is a privately fostered child/young person.

It is important to remember that the information you have may only be a
fragment of the full picture and you must not assume that other people have
access to this information but be mindful that early information sharing is vital
for effective identification, assessment and allocation of appropriate service
provision.

Children/young people rarely lie about abuse; rarely tell; and on average tell
four adults before being ‘heard’. Barriers to making referrals tend to be:

e Fear of exposing the child to further abuse;

e Fear of breaking up the family;

e Fear of over-reacting;

e Believing the child is fantasising or lying;

e Being persuaded by a child’s retraction;

e Allowing a temporary improvement to distract from the reality of abuse.

When you hear an allegation of abuse you can, without intending to, take on the
young person’s pain and fear. If you are to remain calm and able to listen, you
have to put these feelings to one side.

18. EARLY RECOGNITION AND INFORMATION SHARING:

Disclosure by a student:
You only need to find out just enough information to decide that a referral is
needed. If you need to ask questions these should be just to clarify what the
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student is saying. It is very important that questions are open-ended and not
leading, for example by asking Tell, Explain, Describe (TED) questions:

e Please tell me how it happened?

e Could you explain that a bit more?

e Can you describe that?

If you are the first person a student discloses to, you are very important to that
particular student. Your supportive response will encourage the student to
make further disclosures. Be calm and reassuring, but you cannot give a
guarantee of confidentiality. You should explain that you need to pass the
information on to the Designated Safeguarding Lead (DSL) who will be able to
ensure that the correct next steps are taken.

Things you can say:
e | am taking what you are saying very seriously.
e You are not to blame.
e | understand this is very difficult to talk about.
e You are being very brave.
e | can’t promise to keep this to myself.
e | will need to seek support to make sure you are safe and continue to be
supported.

You must make an accurate record of the conversation. It is sometimes helpful
to write down phrases whilst the student is talking, but it is most important to
record exactly what was said immediately after the meeting. Ensure notes are
timed, dated and signed if handwritten. In addition, any evidence of abuse that
is revealed will need to be preserved. This might include emails, text messages,
content on computers. You must pass this information on immediately to the
Safeguarding Coordinator or Head of Wellbeing [DSL], if one of the DSLs are
unavailable this must be passed on to one of the Deputy DSLs. The DSL will
take the lead on cases of early help or intervention.

A written record will be kept of all concerns and recorded on Safeguard Software.
It will include: a clear and comprehensive summary of the concern; details of how
the concern was followed up and resolved and a note of any action taken,
decisions reached and the outcome.

Suspicion of abuse:

All suspicions or complaints of abuse must be reported immediately to the DSL.
If it involves an allegation of abuse against staff, including supply teachers,
volunteers and contractors, then it must be reported to the college Principal (or
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to the Chair of Governors if the complaint is against the Principal). Any staff
member may refer their concerns directly to Children’s Social Care or the Local
Authority Designated Officer (LADO), but the expectation is that this will only
be done as an exception where necessary. The online tool ‘Reporting child
abuse to your local council’ directs staff to their local children’s social care
contact numbers. If in doubt, seek advice from the local authority designated
officer (LADO).

Low level concerns regarding members of staff should be reported to create a
culture of openness, trust and transparency which is monitored and reinforced
by all staff. KSCIE 2025 states that examples of such behaviour could include
but are not limited to: being over friendly with children, having favourites, taking
photographs of children on their mobile phone, engaging with a child on a one-
to-one basis in a secluded area or behind a closed door or using inappropriate
29exualized, intimidating or offensive language.

Managing Allegations Policy 2025

19. MENTAL HEALTH

Where students have suffered abuse and neglect or other potentially traumatic
adverse childhood experiences, this can have a lasting impact throughout
childhood, adolescence and into adulthood. It is key that staff are aware of how
these children’s experiences can impact on their mental health, behaviour and
education. If staff have a mental health concern about a child that is also a
safeguarding concern, they should be reported immediately to the DSL. The
Director of Student Services & Safeguarding and Wellbeing Team Managers are
both Mental Health First Aid Trained and are our Designated Mental Health
Leads.

20. IMPORTAND CONTACTS

We have a team of staff across our colleges who are trained to the Designated
Safeguarding Lead standard. These can be found in Appendix 2.

Our External key contacts are below:

External key contacts

Division: LCBT
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Tower Hamlets Multi
Agency Safeguarding
Hub

MAST@towerhamlets.gov.uk

Tel: 020 7364 5006, Option 2 or 3
Out of hours — 020 7364 4079

Tower Hamlets LADO

LADO@towerhamlets.gov.uk
0207 364 0677

Tower Hamlets
PREVENT

lona.Karrman-Bailey@towerhamlets.gov.uk 07759 718
962

Division: FRA and EFIT

City of London Multi
Agency Safeguarding
Hub

Children.duty@cityoflondon.gov.uk
020 7332 3621/1620/3394

City of London LADO

LADO@cityoflondon.gov.uk
07795 090649

National

DfE (non-emergency
prevent advice)

counter@extremism@education.gsi.gov.uk 020 7340
7264

NSPCC
Whistleblowing
Helpline

Whistleblowing Advice Line | NSPCC 0800 028 0285

UK Safer Internet
Centre

helpline@saferinternet.org.uk
0344 381 4772

21. DESIGNATED SAFEGUARDING LEAD COMMITMENTS

e advise and act upon all suspicion, belief and evidence of abuse
reported to them.

» keep the Principal & CEO (through the Vice Principal) informed of all
actions, unless the Vice Principal or Principal & CEOQ is the subject of a
complaint. In this situation, the DSL (Director of Student Services &
Safeguarding) must consult with the Chair of Governors or in their
absence, the Vice Chair of Governors or LADO

« liaise with Local Authority Children’s Services and other agencies on
behalf of the Group

« have updated Safeguarding and Child Protection for Professionals with
Designated Responsibility training every two years.

« in addition to the DSL'’s formal training, as set out above, their
knowledge and skills should be updated, (for example via e-bulletins,
meeting other designated safeguarding leads, or taking time to read and
digest safeguarding developments), at regular intervals, but at least
annually, to keep up with any developments relevant to their role.

« have Prevent Awareness training.

» have Filtering and Monitoring training and complete annual audits
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22. DESIGNATED SAFEGUARDING LEAD COMMITMENTS

« to be the first point of contact for parents, students, teaching and support
staff and external agencies in all matters of child protection to co-ordinate
the child protection procedures in the Group.

« to refer all cases of suspected abuse to children’s social care services,
MASH (the Multi Agency Safeguarding Hub), the DBS, and the police in
cases where a crime has been committed or where a person is dismissed
or left due to risk/harm to a child

« to refer cases of radicalisation to MASH for consideration of a referral to
the Channel Panel.

« to liaise with key staff (especially the Heads of and the Student Services
Team) on matters of safety and safeguarding (including online and digital
safety)

« to advise on response to safeguarding concerns as appropriate and act
as a source of support, advice and expertise for all staff

» to be alert to the specific needs of all children/young people, and to
encourage a culture of listening to them and taking account of their
wishes/feelings in any measures put in place to protect them

« to maintain an ongoing training programme for all EFI Group
employees, ensuring that all staff and Governors are trained in Child
Protection every 3 years, and in addition that all staff will receive
safeguarding updates at least annually which will include the identity of
the DSL, the EFI Group’s Safeguarding (Child Protection) Policy, Filtering
and Monitoring, relevant related policies, and a copy of Part 1 and Annex
A of KCSIE, to provide them with relevant skills and knowledge to
safeguard children/young people effectively. The EFI Group will ask staff
to sign annually to say they have read and understood these documents.

« to monitor the keeping, confidentiality and secure storage of records in
relation to

« child protection, separate to the student’s main file

« to securely transfer the student’s child protection file if they move to a
different education, separate to their main college file. Confirmation of
receipt of the file will be requested from the receiving education setting.
« to consider whether it would be helpful to share any child protection
information with

a student’s new education setting in advance of transfer if this situation occurs.
 to act as the key receiving member of staff for student’s child protection
files when they move to the college and to keep the file separately to their
main college file on receipt.
« to liaise with the child protection designated officer appointed by the
Social Services Department (SSD).
« to obtain assurance that appropriate child protection checks and
procedures apply to any staff employed by another organisation and
working with our students on another site.
« to ensure that safeguarding issues are discussed with students and
included in the curriculum as appropriate, particularly in the tutorial
programme (which includes Sex & Relationships Education).
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« to ensure that safeguarding policies are available publicly and
parents/carers are made aware of the fact that referrals about suspected
abuse or neglect may be made.

« The designated safeguarding lead should hold information on which
students have social workers so that decisions can be made in the best
interests of the child’s safety, welfare and educational outcomes.

o If a report is determined to be unsubstantiated, unfounded, false or
malicious, the Designated Safeguarding Lead should consider whether the
child and/or the person who has made the allegation is in need of help

e To understand when to consider calling the police following NPCC
guidance: The National Police Chiefs Council (NPCC)

23. WHAT HAPPENS NEXT?

A referral is usually made to Children’s Services using either the CAF or
relevant borough referral form (some boroughs call it their “Early Help Form”).
Children’s Services will decide, within one working day of the referral being
made, whether the referral should be a CAF (early intervention multi-agency
services which requires agreement from the family), a Section 17 (Child in Need
of Services — which follows a CAF and requires agreement from the family) or a
Section 47 (Child Protection — which is a compulsory intervention).

Sometimes students will be taken directly to the hospital, or social services or
the police informed. The local authority should decide within one working day of
a referral being made about what course of action they are taking and should
let the referrer know the outcome. Staff should follow up on a referral should
that information not be forthcoming.

Assessments of young people should consider the wider environmental factors
outside the home affecting the child’s life that may pose a threat to their safety
and/or welfare, so schools are encouraged to provide as much contextual
information as possible as part of the referral process.

Note: No child/young person may be examined without their consent. Normally
parents/carers will be informed, but if this is not in the best interests of

the child/young person then advice can be sought. Child protection information
is shared on a ‘need to know’ basis. Decisions will be made at a strategy
meeting on who this should be.

Child Protection referrals are usually sent to social services where checks are
made with other agencies (Section 47). Parental/child consent is not needed for
this. This is the assessment part of the investigation i.e. a guide to action. An
investigation will usually involve talking to the person concerned, talking with
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the child, talking with the parents, liaising with other agencies, seeking
specialist advice and assessing the ability of the parent to protect the child.
Social services may then convene a strategy or ‘professionals only’ meeting to
share information, decide on likelihood of significant harm, plan and agree actions
to safeguard the child, and determine which information to share with the family.

The decision may then be taken to convene a child protection conference to:
bring together and analyse information in an inter-agency setting, make
judgments about the likelihood of a child suffering significant harm in the
future, and decide whether further action is needed to safeguard and promote
the welfare of the child. Parents and their child/children will be invited to this.

There is no longer a ‘child protection register’. Instead, the conference will
produce a child protection plan, which is designed to:

Identify the risks and how the child can be protected

Establish short and long term aims and objectives to reducing risk
Clarify who is responsible for what actions

Outline ways of monitoring and evaluating progress

A key worker will be appointed, and all relevant professionals (known as the
core group) are jointly responsible for the child protection plan and must meet
again within 10 days of the conference. Reviews are then held three months,
and then six months on.

The EFI Group’s Nominated Safeguarding Governor takes governor
responsibility for safeguarding arrangements at our Group. The Nominated
Safeguarding Governor is Kim Longman, Chair of Governors.

24. SAFEGUARDING - WORKING PRACTICE:

Guidance for staff:

Aims: To establish a safe and responsive environment, which safeguards the
students and reduces the risk of staff being unjustly accused of improper or
unprofessional conduct.

Guidance: This guidance applies to all members of staff (delivery, non- delivery
and temporary staff) agency workers, volunteers and, where relevant,

Governors and other visitors to EFl Group colleges. References to members of

staff should be read as references to all the above-listed persons. Please note
members of staff whose practice deviates from this guidance, or their
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professional code of conduct, may bring into question their suitability to work
with children and young people.

Duty of Care: All members of staff are accountable for the way they exercise
authority, manage risk, use resources and safeguard the students, and have a
duty to keep the students safe and to protect them from sexual, physical and
emotional harm. This duty of care is not a duty to ensure that no harm will ever
occur, but rather a duty to take reasonable care to avoid harm being suffered.
This duty of care exists when in the EFl Group facilities with students, and if
staff encounter students at public or private events (in these cases the member
of staff must inform the Director of Student Services & Safeguarding as soon as
is reasonably practical about any interaction).

It requires the member of staff to take such measures as are reasonable in all
the circumstances to protect students from risks of harm that reasonably ought
to be foreseen. This requires not only protection from known hazards, but also
protection from harm that could foreseeably arise and against which
preventative measures can be taken. Failure to do so may be regarded as
neglect. In discharging their duty of care responsibilities, members of staff must
exercise their professional judgement to achieve a balance between ensuring
that students do not face an unreasonable risk of harm and encouraging
students’ independence and maximising learning opportunities.

The duty of care is in part exercised through the development of respectful and

caring relationships between staff and students. It is also exercised through the
behaviour of staff, which at all times should demonstrate integrity, maturity and
good judgement.

Confidentiality: Members of staff may have access to confidential, highly
sensitive and/or private information about students in order to undertake their
responsibilities. These details must be kept confidential at all times and only
shared when it is in the interests of the student to do so. If any such person isin
any doubt about whether to share information or keep it confidential, he or she
should seek guidance from a senior member of staff or the DSL. Every such
person must understand the importance of not promising to keep secrets,
neither should they request this of a student under any circumstances.
Additionally, concerns and allegations about other members of staff should be
treated as confidential and passed to the Principal without delay. For fuller
guidance on dealing with allegations against staff, please refer to the
Allegations of Abuse Against Staff Policy.
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Contextual Safeguarding: means assessments of children should consider
whether wider environmental factors are present in a child’s life that are a
threat to their safety and/or welfare. Children’s social care assessments should
consider such factors, so it is important that the college DSL provides as much
information as possible as part of the referral process. This will allow any
assessment to consider all the available evidence and the full context of

any abuse. Guidance can be found at: https://contextualsafeguarding.org.uk/

Data Protection: Processing, storing and using data appropriately are vitally
important in safeguarding children. GDPR does not prevent, or limit, the sharing
of information for the purpose of keeping children safe. Legal and secure
information sharing between colleges, Children’s Social Care, and other local
agencies, is essential for keeping children safe and ensuring they get the
support they need. Information can be shared without consent if to gain consent
would place a child at risk. Fears about sharing information must not be
allowed to stand in the way of promoting the welfare and protecting the safety
of children. As with all data sharing, appropriate organisational and technical
safeguards should still be in place.

Whistleblowing: Staff and volunteers should feel able to raise concerns about
poor or unsafe practice and potential failures in the Group’s safeguarding
regime. Concerns should be raised with the Director of Student Services &
Safeguarding in the first instance, and then the Principal & CEO, before
escalating to the Chair of Governors if necessary. Where a staff member feels
unable to raise an issue with their employer or feels that their genuine concerns
are not being addressed, other whistleblowing channels may be open to them.

General guidance can be found at: https://www.gov.uk/whistleblowing

The NSPCC whistleblowing helpline is available for staff who do not feel able
to raise concerns internally regarding child protection failures.

Staff can call: 0800 028 0285 - line is available from 8am to 8pm, Monday to
Friday or email: help@nspcc.org.uk.

Allegations Against Students: Allegations against students will be taken very
seriously and will be investigated fully using the procedures above. A student
against whom an allegation of abuse has been made may be suspended from
college during the investigation and the Group’s policies on Behaviour,
Response to sexual violence and sexual harassment and other relevant areas,
will apply. A bullying incident will be treated as a child protection concern when
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there is reasonable cause to suspect that a child is suffering or likely to suffer
significant harm.

Multi-Agency Working: EFlI Group work closely with the three local
safeguarding partners, which are the local authority, a clinical commissioning
group, and the local Chief Officer of Police. They work with relevant agencies to
safeguard and promote the welfare of children and young people.

Referral guidelines for the Designated Safeguarding Lead (DSL): The DSL (or
Deputy) will contact outside agencies such as the Local Authority Child
Protection Team immediately of the disclosure or suspicion of abuse.

e Staff must report all allegations immediately to the DSL (or Deputy).

¢ In the absence of the DSL, Director of Delivery and Principal, or in cases
where the Principal is the subject of the allegation or concern, the Chair
of Governors will receive the report.

e Children who have suffered or who are at risk of suffering serious harm
will be reported to the Local Authority Protection Team immediately.

e For situations in which children who are in need of additional support
from one or more agencies, guidance will be led by inter-agency
assessment using local processes.

e The DSL will inform the parents or guardians, if appropriate, and record
responses, statements and observations in connection with the alleged
abuse.

e Staff will be informed of the need to monitor the student concerned.
However, there will not be a disclosure of information.

e Other agencies, including the police, will be informed, where and when
necessary (Contact Centre for Local Authority Advice for Academies and
Colleges: 08456 009009; for LCBT: Tower Hamlets MAST Team: Phone:
020 7364 5006, Option 2 or 3 / Extension: 5606 / 5601 / 5358 /7796 /
3342 /7828 /6469 /3181 out of hours 020 7364 4079

Email: MAST@towerhamlets.gov.uk; For FRA/EFIT: 020 7332
3621/1620/3394, Out of hours - 020 8356 2346/2710), following the phone call
with a written referral.

The action to be taken will take into account:

e The procedures published by the Local Safeguarding Children
Partnership for Tower Hamlets (LSCP) [LCBT] and the City of London &
Hackney (LSCP) [FRA/EFIT], as published and regularly updated on their
website (likewise for other Local Authorities).

36


mailto:MAST@towerhamlets.gov.uk

The nature and seriousness of the suspicion/complaint. A complaint
involving a serious criminal offence will always be referred to the Local
Authority or police without further investigations within the Academy.
The wishes of the student who has complained, provided that the student
is of sufficient understanding and maturity and properly informed.
However, there may be times when the situation is so serious that
decisions may need to be taken, after all appropriate consultation, that
overrides a student’s wishes.

The wishes of the complainant’s parents, provided they have no interest
which is in conflict with the student’s best interests and that they are
properly informed. Again, it may be necessary, after all appropriate
consultation, to override parental wishes in some circumstances. If the
DSL is concerned that disclosing information to parents would put a child
at risk, they will take further advice from the relevant professionals
before making a decision to disclose.

Duties of confidentiality, so far as applicable.

The lawful rights and interests of the EFI Group community as a whole
including its employees and its insurers.

If there is room for doubt as to whether a referral should be made, the
DSL may consult with the local authority on a “no names” basis without
identifying the family. However, as soon as sufficient concern exists that
a child may be at risk of significant harm, a referral will be made without
delay. If the initial referral is made by phone, the DSL will confirm the
referral in writing within 24 hours. If no response or acknowledgement is
received within three working days, the DSL will contact Social Services
again.

A referral to the Social Services or police will not normally be made where:

the complaint does not involve a serious criminal offence;

a referral is contrary to the wishes of a student complainant of sufficient
maturity and understanding and properly informed, and contrary also to
the wishes of the complainant’s parents; and

the case is one that can be satisfactorily investigated and dealt with under
the EFl Group’s internal procedures, the parents being kept fully informed,
as appropriate.

However, if during the course of the internal procedures, it appears that the
situation is more serious, the DSL will again consider whether a referral should
be made.

External Agencies: Whether or not the EFI Group decides to refer a particular
complaint to Social Services or the police, the parents/carers and student will be
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informed of their right to make their own complaint or referral to the relevant
Social Service Department or the Child Protection Unit of the police and will be
provided with contact names, addresses and telephone numbers, as
appropriate.

Historical Abuse Allegations: Any historical abuse allegations will be reported
to the police, in line with current regulations and guidelines.
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APPENDIX 2: NEW STAFF INTRODUCTION HANDOUT

What is a child: In England, Northern Ireland and Wales, a child is someone
who has not yet reached their 18th birthday. Once they turn 18, they are legally
an adult.

What is safeguarding: Safeguarding is the action that is taken to promote the
welfare of children and protect them from harm.
Safeguarding means:
e protecting children from abuse and maltreatment
e preventing harm to children’s health or development
e ensuring children grow up with the provision of safe and effective care
e acting to enable all children and young people to have the best
outcomes.

Child protection: Child protection is part of the safeguarding process. It focuses
on protecting individual children identified as suffering or likely to suffer
significant harm. This includes child protection procedures which detail how to
respond to concerns about a child.

What is abuse: Child abuse is when a child is intentionally harmed by an adult
or another child — it can be over a period of time but can also be a one- off
action. It can be physical, sexual or emotional and it can happen in person or
online. It can also be a lack of love, care and attention — this is neglect.

Spotting the signs: Some common signs that there may be something
concerning happening in a learner’s life include:

e unexplained changes in behaviour or personality

e becoming withdrawn

e seeming anxious

e becoming uncharacteristically aggressive

e lacks social skills and has few friends, if any

e poor bond or relationship with a parent

e knowledge of adult issues inappropriate for their age

e running away or going missing

e always choosing to wear clothes which cover their body.

These signs don’t necessarily mean that a learner is being abused, there could
be other things happening in their life which are affecting their behaviour — but
we can help you to assess the situation. You may also notice some concerning

behaviour from adults who you know have learners in their care, which makes

you concerned for the learners’ safety and / or wellbeing.
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For more information and guidance:

Safequarding allegations against staff and volunteers working with children
and young people: Guidance for organisations in Tower Hamlets
https://www.rbkc.gov.uk/lscb/information- professionals-and- volunteers/what-
abuse-and-neglect

Safequarding and Prevent - City of London

The NSPCC helpline can be contacted if you have any concerns about a child
and would like more information. The number is: 0800 800 5000
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IMPORTANT CONTACTS:

Role

Person

Principal & CEO

Lee Lucas

Chair of Governors &
Link Safeguarding
Governor

Kim Longman
via the Principal’s Office

Vice Principal, DSL
(ELT)

Kelly Barry

Director of Student
Services &
Safeguarding, DSL
(SLT)

Rachel Scarborough

Head of Personal
Progression Group
Designated DSL

Heidi Gjertsen

Head of Learning
Progression
Designated
Safeguarding Lead

Terry Delaney

Group Safeguarding
Co-ordinator

Group Operational
Designated
Safeguarding Lead

Megan Davies

Safeguarding Officer
Designated
Safeguarding Lead

Holly Williamson
Elaine James
Mary Mante

Wellbeing Team
Manager Deputy
Designated
Safeguarding Lead

Abigail Gard

Contact details
FRA/EFIT

FRASafequarding@efigroup.ac.uk

FRAWellbeing@efigroup.ac.uk

Counselling@fra.ac.uk

FRALearningsupport@efigroup.ac.uk

Contact details LCBT

LCBTSafeqguarding@efigroup.ac.uk

LCBTWellbeing@efigroup.ac.uk

LCBTLearningsupport@efigroup.ac.uk
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Appendix 3 - Safeguard Software guide:

Please report your concerns directly, clearly and factually using the Safeguard
concern reporting system. This must be completed as soon as possible and
absolutely by the end of the working day at the very latest. When created, the
concern will be sent directly to all the DSLs.

1. Visit - https://app.safequard.software/auth.asp?page=Llogin

a. Ifitis your first time logging in, use your staff email address and
click forgotten password. This will prompt a reset password link to
be sent to your email address (this may go into junk)

b. If you are having trouble logging in, email
FRAsafeguarding@efigroup.ac.uk or
LCBTsafeqguarding@efigroup.ac.uk and a member of the team will
get back to you on the same working day

2. Once you are logged in, to raise a safeguarding concern you can search
for the student by name.
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3. Select the student for whom you wish to raise a concern for from the list

that appears.
""}a‘r{\nm‘ld

Search

-

0

i

4. Fill out the form that appears.

a. You can tick one of the categories that appear, but if you are unsure
then you can leave this part blank.

b. The important part is the details of the concern. Type your concern
or the disclosure into the ‘concern’ box, remembering to stick only
to facts and observations. Do not state opinions.

c. If applicable add any other staff members or children/students
were involved.

d. Be sure to note the time of the disclosure/incident and any other

key dates or times. When you create the concern, all DSL’s will be
notified.
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Catagones

5. You will then be presented with the options: Return to Dashboard or
Add Body Map. If you have noticed any marks, bruises or cuts then you
can add these to a body map which will then be applied to the concern.

Good Practice checklist:
e Make sure the subject is safe
e Never promise complete confidentiality. Be clear that you have a duty to
report anything that you consider is evidence that someone is at risk,
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whether that be a student, a member of their family, or another third
person.

In the case of a disclosure, assure the subject they will be taken seriously
and reassure them.

Record the facts of the observation/disclosure and clearly mark any
statements of opinion. Do not make judgements, you only need to report.
In case of injury, seek medical treatment if it is required urgently, but be
conscious of not disturbing or destroying potential evidence.

If a crime has been committed, check whether the police have been
contacted.

Do not discuss your report with anyone else, particularly any alleged
perpetrator.

Report to a Designated Safeguarding Officer, directly, not by email, by
the end of the working day
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